Gull Lake Little League, PO Box 310, Richland, MI 49083

GLLL Board Meeting Agenda — 09/10/2023
Opening of Meeting: 6:00 p.m.

1. Roll Call/Attendance: Kristin Brown, Sarah McCray, Luke Reames, Elizabeth Ratti, Matt Morgan, Dan Terpening,
Kelly Tuant, Sarah Colwell, Justin Wendzel, Geneva Blocker

2. Approving Minutes: Matt motioned to approve minutes, Dan seconded. Board approved.
3. Board Member Updates:
a. President (Kristin Brown) — Safety plan Submitted for the 2023 season. Thank you to Advia CU for
volunteering to finish all the fence toppers. We ended up having enough yellow toppers to do field #7.
Go over parents surveys.
b. VP Baseball (Dan Terpening) — Offering a Winter Conditioning Clinic every Sunday mid Nov-March

c. VP Softball (Kelly Taunt) — No Update

d. Player Agent - Baseball (Amanda Stiltner) — No Update

e. Player Agent — Softball/Tball (Geneva Blocker) — No Update

f.  Treasurer (Matt Morgan) — No Update
g. Scheduler (Elizabeth Ratti) — No Update.
h. Safety Officer (Paul Wargolet) —.No Update

i. WebMaster/Information Officer (Luke Reames) — No Update
j.  Sponsorship/Uniforms (Sarah Colwell) — No Update
k. Fundraising - No Update

I. Secretary (Sarah McCray) - No Update.

m. Equipment Manager (lan Launius) — Need to get new Softball helmets and batting tees.

n. Umpire In Chief (Justin Wendzel) — No Update



e Old Business:

® New Business:

e Open Forum:

Meeting adjourns at 8:04 . Elizabeth motioned to adjourn, and Justin seconded the motion. The board approved the
motion.

Minutes taken by: Sarah McCray



